
By Linda TennanT
There are differing opinions as to when 

the economy will strengthen but one thing 
history has shown is that it will grow again 
and likely be felt in trucking first. With 
6.5% capacity now gone from the system, 
remaining companies will be in demand. 
Now is the time to get rid of what’s not 
working and position your business for the 
upswing. Will you be ready?

Here’s what one business leader is 
doing to make the most profit from today’s 
hard earned revenues while preparing for the 
growth that is on the way.

Bob Strom, General Manager, M&P 
Transport, has wanted to get written 
standard procedures completed for his 
business for a long time. He decided that 
now is the perfect time and knows the 
value outweighs the investment of time and 
money.

As a first step, we brought together 
a couple of his key people for the project 
kickoff meeting. To gain his team’s buy-
in and to create a fun atmosphere, Bob 
presented participants with leis and grass 
skirts and played Hawaiian music. He 
encouraged them to imagine they were 
doing the work in Hawaii. Bob knows how 
to motivate!

The team identified the following 
benefits, obstacles, solutions and action plan.
1. Benefits of completing standardized 
processes and best practices:

Improved consistency and customer •	
service
Increased personnel flexibility; able to •	
take time off 
Increased productivity and efficiencies•	
Easier employee training, cross training •	
and orientation 
Increased employee skills and •	
improved morale
Protection of intellectual capital; years •	
of experience won’t walk out the door                                             

Will You Be ReadY foR  
the RecoveRY?

 OBsTacles sOluTiOns

Time consuming

Multiple priorities

Employee buy in; fear loss of control 
and job security

Lack of standard process & skills

Dedicate small chunks of time•	
Work in quiet place without •	
interruption
Establish realistic timelines•	

Focus on benefits and value•	
Make processes everyone’s priority•	

 
Help employees focus on teamwork, •	
common goals and benefits
Recognize this is not true job security•	

 
Agree upon a standard process to •	
complete documentation
Learn about available tools such as •	
Visio & documentation software
Use outside resources to teach skills•	

2. Obstacles and solutions to completing standardized processes and best practices:
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3. action Plan for completing 
standardized processes and best 
practices:

Identify high payoff activities for each 
employee. What are the six most important 
categories of tasks the employee should 
spend 80% of time to get the greatest return 
on investment?

Identify list of major tasks for each 
High Payoff Activity.

Develop a process map for each major 
task using Visio software. This is the big 
picture view. List the key steps, the computer 
system and screens used. 

Complete detailed documentation: 
Using the steps shown on the process map, 
develop step-by-step instructions showing 
specific fields and other information. Use 
a standard format. The goal is that anyone 
doing the task will be able to complete 
it successfully by following the written 
procedure. 

Agree upon an approval, testing and 
signoff process.

Develop a process for storage, security, 
searching, and updating the procedures.

Now, working a few hours each 
week, Bob and his team are on their way to 
achieving something he has wanted to do 
for a long time. He’s taking a positive and 
proactive step to get ready for growth and 
to get the greatest return on his company’s 
investment. 

This is a perfect time to get these kinds 
of foundational things in place. What’s one 
step you can take today to get ready for the 
growth that is on the way?
 
Linda Tennant is president of Attainment, 
Inc., a franchise of Leadership Management, 
International., a worldwide productivity 
and people development organization. Linda 
and Tery Tennant are active members and 
proud sponsors of ATA. They help members 
get the greatest return on their people 
investment by leading projects to develop 
standard procedures, job descriptions, 
performance evaluations, organizational 
goals and training and development. Read 
more articles at www.attainmentinc.com or 
contact Tery or Linda at 602-615-4163.

  

Occidental fire & 
casualty cOmpany 
wilshire insurance 

cOmpany
…trusted names in the industry

Members of IAT Group of Companies
A.M. Best Rating A-Excellent
Financial Size Category VIII

ONE POLICY • ONE MONTHLY BILL

No Finance Fees or Service Charges!

  For an agent near you, visit our website
wilshire.mcm-ins.com

Or give us a call at: 1-800-252-0281 

Insuring the trucking 
industry for more than 

38 years. Our staff offers 
200 years of combined 
underwriting experience. 

We know trucking.

NoW, WoRkiNg a feW 
houRs each Week, 
BoB aNd his team 

aRe oN theiR WaY to 
achieviNg somethiNg 

he has WaNted to 
do foR a loNg time. 

he’s takiNg a positive 
aNd pRoactive step 
to get ReadY foR 

gRoWth aNd to get 
the gReatest RetuRN 

oN his compaNY’s 
iNvestmeNt. 
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